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The Quarterly SCAN is a publication of Unstuck Minds. Each quarter, 

Unstuck Minds and our Network Partners pause to set aside our 
expertise and adopt a beginner’s mind. This report highlights insightful 

and provocative ideas hiding in our turbulent and uncertain world. 

SCAN is an all-purpose thinking 

tool for reducing the risk of missing 

something important. 
 

 
 

SCAN explainer video (3:30) 

 

INSIDE 

 
 

What’s Got our 

Attention 

Stories and prompts from 

each dimension  
of SCAN. 

 

— 

 

Embracing 

Uncertainty 

A simulation-based 

learning experience that 
teaches leaders and teams 

how to SCAN. 

 

— 

 

Community 

Spotlight 

News about community 

members making the 
world more creative and 

compassionate. 

About SCAN 

To learn more and get your FREE SCAN Profile, visit 

www.unstuckminds.com/scan 

https://streamable.com/7lix1z
https://streamable.com/7lix1z
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Structures— 

Norms, habits, systems, and 

processes that create stability 

and consistency 
 

 
The structures and norms for how we consume information 
and entertainment have been disrupted. 

 

According to the Pew Research Center, viewership of the 
three major cable news networks (CNN, MSNBC, and Fox 

News) declined by 38% between 2020 and 2021. Newspaper 

circulation in the U.S. has fallen by over 60% since the late 
1990s. Meanwhile, Forbes estimates that the global 

influencer market will reach $109.37 billion by 2028 (up 

from $13.3 billion in 2021). 
 

It is estimated that National Public Radio reaches 44 million 

weekly listeners. The New York Times has approximately 
10 million subscribers. YouTube mega-influencer, MrBeast, 

(Jimmy Donaldson) has 244 million subscribers! 

 
Weirdly, having easy access to too much information has a 

lot in common with having extremely limited access. In the 

Middle Ages, before the printing press, our ancestors 
depended on trusted storytellers to learn about the world. 

The most entertaining bards were the influencers of the 

Middle Ages. Now as then, we confuse our evaluation of the 
information with our evaluation of the information’s source. 

 

Humans are not inherently truth-seeking animals. We are, 
as Aristotle pointed out, social animals. Our faculty of 

reason evolved to help us interact, compete, and 

collaborate, not to philosophize. The problem is that 
democracy depends on shared facts. If the structures that 

we formerly trusted to tell us the truth disintegrate, we 

will need to become less social and more critical when it 
comes to evaluating information. 

 

For a worthwhile deep-dive on this topic, we recommend 
Jonathan Rauch’s new book, The Constitution of Knowledge: 

A defense of truth. 

What do we lose when knowledge and opinion 

share the same status? 

Structural Influences 

Getting our Attention 
 

 

• MrBeast started a virtual burger chain 

that brought in $150 million in a little 

over two years. He’s not a chef, he 

doesn’t employ cooks or servers, and 

he doesn’t own a building. Somehow 

though there are still lawsuits. So, 

what is a restaurant anyway? 

 

• How does the structure of the 

language we speak relate to the 

structure of our thoughts and 

worldviews? Linguist James 

McElvenny’s 2024 essay in Aeon 

explains the relevance of the question. 

 
• Revisit Adam Bryant and David 

Reimer’s Strategy+Business piece on 

the relationship between incentives 

and leadership culture (Not everything 

that counts can be counted…) 

 

• What do recent trends in office 

redesign tell us about changing 

organizational norms? 

 

• Britain’s Supreme Court ruled that AI 

systems can’t own patents. Inventors 

are still humans… for now. 

https://www.pewresearch.org/journalism/fact-sheet/cable-news/
https://www.forbes.com/sites/forbesbusinesscouncil/2023/04/19/choosing-a-content-creator-that-reaches-and-resonates-with-your-audience/?sh=3edaf5fb206f
https://blog.marketenginuity.com/by-the-numbers-who-is-actually-listening-to-public-radio
https://en.wikipedia.org/wiki/The_New_York_Times
https://www.youtube.com/@MrBeast
https://www.brookings.edu/books/the-constitution-of-knowledge/
https://www.brookings.edu/books/the-constitution-of-knowledge/
https://www.mrbeastburger.com/
https://www.nbcnews.com/business/mrbeast-sued-mrbeast-burger-company-virtual-dining-concepts-rcna98578
https://aeon.co/essays/does-language-mirror-the-mind-an-intellectual-history?ref=thebrowser.com
https://www.strategy-business.com/article/Incentives-for-a-strong-leadership-culture?utm_source=itw&utm_medium=NL20240213&utm_campaign=resp
https://www.goodreads.com/quotes/250497-not-everything-that-can-be-counted-counts-not-everything-that
https://www.goodreads.com/quotes/250497-not-everything-that-can-be-counted-counts-not-everything-that
https://www.nytimes.com/2024/02/27/business/law-firms-office-space.html?unlocked_article_code=1.Yk0.2oHk.X2ivj8ezk3tP&smid=url-share
https://www.nytimes.com/2024/02/27/business/law-firms-office-space.html?unlocked_article_code=1.Yk0.2oHk.X2ivj8ezk3tP&smid=url-share
https://qz.com/ai-systems-cant-be-named-as-the-inventor-of-patents-uk-1851114527?utm_source=email&utm_medium=Quartz_Daily_Brief_US&utm_content=1851119050
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Context— 

Factors and trends in the  

external environment that signal 

disruptions and opportunities 
 

 
Futurist and inventor Ray Kurzweil’s book The Singularity is 

Near: When Humans Transcend Biology was published in 
2005. In the book, Kurzweil imagines a transformative 

future for humanity through advances in AI, genetics, 

nanotechnology, and robotics. As a point of reference, in 
2005 we were gawking in amazement at Apple’s iPod Nano. 

 

Let’s consider some recent headlines Kurzweill saw coming: 
 

• Elon Musk’s company Neuralink successfully 

conducted its first human trial of a brain implant that 

would enable individuals with paralysis to control 

external devices with their thoughts alone. 

• Neuralink is also planning to use a bionic implant to 

cure blindness. 

• Neuroscientist Alexander Huth and his team at the 

University of Texas made a major breakthrough with 
a brain-computer interface device that can generate 

text from a brain scan. One giant leap toward a 

future of mind reading. 
 

Futurists with a knack for science can see what might be 

technologically possible. What often gets missed are the 
messy implications for society. In a popular TED talk, law 

professor and technology ethicist Nita Farahany describes 

the implications of what Kurzweil predicted and what Musk 
and others are building. In her talk, Farahany considers the 

implications of making our brains transparent to others? 

 
Farahany is not simply posing an academic question. She 

describes a dramatic, personal tragedy that led to a 

diagnosis of PTSD. She believes that her trauma would have 
been eased with advances in neurofeedback technology. 

Even as she extols the potential benefits of AI enabled brain 

sensors, Farahany raises important and complex questions 
about the future Kurzweil imagined. 

 

 

Contextual Influences 

Getting our Attention 
 

• Watch an AI trained surgical robot 

learning to stitch wounds. 

 

• Finally! An AI with a sense of 

humor. Check out GOODY-2, an 

“outrageously safe” AI chatbot. 

 

• AI is being trained in cellular 

biology. A New York Time’s article 

by Carl Zimmer hints at a future 

where computers not biologists 

discover how life works. 

 

• An inspiring story of an 11-year-old 

boy hearing for the first time 

thanks to a breakthrough in gene 

therapy. 

 

• Warehouse workers move like 

Jagger, or maybe Michael Jackson. 

Watch workers glide across 

warehouse floors in their 

Moonwalkers. 

 

• Political Scientist Ian Bremmer 

poses a big question in his April 

2023 TED talk: Who runs the 

world? 

How might we ensure that access to our brain 

data only gets used for human flourishing? 

https://www.singularity.com/
https://www.singularity.com/
https://www.youtube.com/watch?v=CxBbw8eT624
https://www.youtube.com/watch?v=JjHAN5ersDo
https://undark.org/2024/01/03/brain-computer-neurorights/?ref=thebrowser.com
https://www.ted.com/talks/nita_farahany_your_right_to_mental_privacy_in_the_age_of_brain_sensing_tech?language=en
https://www.technologyreview.com/2024/02/22/1088780/watch-this-robot-as-it-learns-to-stitch-up-wounds/?truid=&utm_source=the_algorithm&utm_medium=email&utm_campaign=the_algorithm.unpaid.engagement&utm_content=02-26-2024&mc_cid=e87321f25a&mc_eid=7a8ecf534c
https://www.goody2.ai/
https://www.nytimes.com/2024/03/10/science/ai-learning-biology.html?unlocked_article_code=1.bk0.kBrF.GByF9WWz7jNr&smid=url-share
https://www.nytimes.com/2024/01/23/health/deaf-gene-therapy.html?unlocked_article_code=1.dk0.U_qR.kxke8TUbYbIi&smid=url-share
https://shiftrobotics.io/pages/business
https://www.ted.com/talks/ian_bremmer_the_next_global_superpower_isn_t_who_you_think?language=en
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We label the food we consume with nutritional 
data. How do we make sure that the 

information we consume is good for us? 

For which transactional interactions will 

we continue to need / prefer humans? 

Assumptions— 

Beliefs, values, and worldviews 

that orient our attention, 

judgements, and priorities 
 

 
Humans aren’t the only problem solvers preloaded with 

assumptions. The AI algorithms powering our 

technologies also come with baggage. After all, the same 
sources of implicit bias that permeate our awareness, also 

pollute the training data of large language models. 

 
In a March 2021 article published in the Interdisciplinary 

Science Reviews, Rachel Adams poses the question, “can 

artificial intelligence be decolonized?” You can watch her 
explain and defend the article here. 

 

MIT graduate student Joy Buolamwini was working with 
facial recognition software when she noticed that the 

software didn’t detect her face. You can watch her 

TEDtalk, How I’m Fighting Bias in Algorithms to learn what 
she means by the “coded gaze.” Buolamwini founded a 

non-profit called the Algorithmic Justice League to raise 

public awareness about the social impacts of AI. The 
organization produced a documentary about biased 

algorithms which is available on Netflix. 

 
Machine learning works by providing machines with 

examples. Facial recognition software learns the 

difference between something that is a face and 
something that isn’t a face by seeing millions of examples. 

Consequently, facial recognition software will only be as 

diverse as its training set. 
 

Bias in AI training data is not limited to facial recognition. 

A 2019 article in Harvard Business Review cited an 
example of AI bias in hiring. According to the article, 

Amazon stopped using a hiring algorithm when it was 

discovered that the algorithm showed a preference for 
resumes containing words like “executed” or “captured,” 

words more commonly used by male applicants. 

Influential Assumptions  

Worth Challenging 
 

• Our assumptions empower our 

intuitions. Before making it a rule to 

always trust your gut, test your 

intuition with this puzzle. 

 

• “Learning something you already 

know isn’t learning at all.” From a 

Scientific American article about 

Information Entropy. The article 

suggests that surprising information is 

easier to learn. 

 

• Maybe we shouldn’t assume that 

adults with computer science 

degrees are best equipped to train 

AI models. Here’s an article about a 

camera wearing baby that taught an 

AI to learn words. 

 

• What is intelligence? What, if 

anything, is exceptional about 

human intelligence? Geoffrey 

Hinton, the so-called “Godfather of 

AI” wants us to think about the 

difference between digital 

intelligence and biological 

intelligence. Here’s a 60-Minutes 

piece. 

 

https://doi.org/10.1080/03080188.2020.1840225
https://www.perplexity.ai/search/What-is-the-fJQoQ3IfTU.jetFY0o1jSQ
https://www.ted.com/talks/joy_buolamwini_how_i_m_fighting_bias_in_algorithms?hasSummary=true&_hsenc=p2ANqtz-_zm-q8zAjjF3Zl-pWLRNwak7m29uIDSderHkoB9lNhS_ttCio14aSc60niT2Zm6-nt-7sSmvVkv6k5wZHQnIOQXJSfOg&_hsmi=294923046&language=en
https://www.ted.com/talks/joy_buolamwini_how_i_m_fighting_bias_in_algorithms?hasSummary=true&_hsenc=p2ANqtz-_zm-q8zAjjF3Zl-pWLRNwak7m29uIDSderHkoB9lNhS_ttCio14aSc60niT2Zm6-nt-7sSmvVkv6k5wZHQnIOQXJSfOg&_hsmi=294923046&language=en
https://www.ajl.org/
https://www.netflix.com/title/81328723
https://hbr.org/2019/10/what-do-we-do-about-the-biases-in-ai
https://threadreaderapp.com/thread/1744059290120245347.html?utm_source=substack&utm_medium=email
https://www.scientificamerican.com/article/secret-mathematical-patterns-revealed-in-bachs-music/
https://www.scientificamerican.com/article/a-camera-wearing-baby-taught-an-ai-to-learn-words/
https://www.youtube.com/watch?v=qrvK_KuIeJk
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Needs— 

Desires, fears, preferences,  

and social processes that  

motivate behavior 
 

 
Good news is invisible. 

 
In his 2009 book, The Rational Optimist, Matt Ridley 

wrote, “No charity ever raised money for its cause by 

saying things are getting better.” I would add that no 
politician ever got elected by highlighting good news 

about current state of affairs. 

 
Global life expectancies are on the rise, carbon 

emissions are on the decline. The percentage of the 

world’s population living in extreme poverty has 
dropped below 8% for the first time. Nevertheless, we 

are cranky, anxious and depressed. 
 

David Brooks wrote an article for The Atlantic titled, 

Chicken Littles are Ruining America. Brooks pointed out 
that we no longer bond with our social groups based 

on our shared interests, but rather on our shared 

indignations. “…pessimism,” he wrote, “becomes a 
membership badge.” 

 

Speaking of pessimism, in an article for Quillette, 
Maarten Boudry described The Seven Laws of 

Pessimism. Boudry listed principles of psychology that 

explain why good news can’t compete with bad news 
for our attention (by the way, the “laws of pessimism” 

predate the internet). For example, in Law 1 it states 

that progress happens gradually and imperceptibly, 
while regress happens all at once. 

 

This is not an argument for ignoring the catastrophic 
suffering in Ukraine and Gaza, the assault on 

democratic institutions, or the struggles of 

marginalized populations around the globe. It is a 
gentle reminder that seeing possibilities and progress 

can be empowering.  

Perspectives on Needs 
Getting our Attention 

 

• What should we make of low-tech 

trends? In a previous Quarterly SCAN, 

we reported on the growing popularity 

of 20-year-old digital cameras and teens 

turning to flip phones. Here’s an article 

about…wait for it…cassette tapes 

making a comeback in Japan. 

 

• Do you know what a Zyn is? How about 

an upper-decky lip pillow? More 

importantly, do you know who is funding 

the influencers your kids follow? Check 

out Emily Dreyfuss’ report. 

 

• At Unstuck Minds we try not to 

discriminate. Shouldn’t we be attentive 

to AI needs too? Here’s a brief report 

about how to motivate AI to get better 

at math. For some reason, it involves 

Star Trek. 
 
• A research study finds that when people 

thought of their own life as a hero’s 

journey, they experienced greater 

meaning, resilience, and well-being. 

 

• A moving 15-minute documentary 

depicting a range of responses to a 

whale washed ashore. Also, a New 

Yorker article about the video. 
How might we enhance our ability to 

notice what’s working? 

https://www.theatlantic.com/ideas/archive/2024/01/cultural-pessimism-america-self-fulfilling-effects/677261/?gift=ONLlMsHNiYqZ99TCEQybjLSXI8LZRS6VpXDFipvpP24&utm_source=copy-link&utm_medium=social&utm_campaign=share
https://quillette.com/2024/01/26/the-seven-laws-of-pessimism/
https://unstuckminds.com/wp-content/uploads/2023/03/Quarterly-SCAN-Q1-23.pdf
https://asia.nikkei.com/Life-Arts/Life/Cassette-tapes-are-making-a-surprise-comeback-in-Japan
https://www.nytimes.com/2024/01/12/opinion/children-nicotine-zyn-social-media.html?unlocked_article_code=1.d00.dt4b.0naGU9Cf289b&smid=url-share
https://qz.com/ai-chatbots-math-study-star-trek-1851301719?utm_source=email&utm_medium=Quartz_Daily_Brief_US&utm_content=1851304136
https://www.templeton.org/news/your-heros-journey-the-key-to-unlocking-meaning-in-your-life?utm_source=Receive+News+from+the+John+Templeton+Foundation&utm_campaign=27ffa738f9-EMAIL_CAMPAIGN_2024_herosjourney_20240228&utm_medium=email&utm_term=0_-27ffa738f9-%5BLIST_EMAIL_ID%5D
https://vimeo.com/878478174?ref=thebrowser.com
https://www.newyorker.com/culture/the-new-yorker-documentary/a-deathly-rorschach-test-in-requiem-for-a-whale
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Community Spotlight 

 

 

 

 
 

 

 

 

 

Being at a loss for 

what to do is an 

opportunity, not  

a problem. 

 

 

 

 

 

 

 

 

 

 

 

 

Unstuck Minds and the award-winning 
business simulation designers at Insight 

Experience introduce an immersive 

learning experience to help leaders and 
teams break free of status-quo thinking. 

For information: lisa@unstuckminds.com. 

 

Community Spotlight 
 

We are thrilled to share that our Co-Founder, 
Lisa Weaver, completed an enriching executive 

coaching certification journey with the Hudson 

Institute of Coaching. "Through my journey, 
I've learned invaluable lessons about trusting 

my instincts, finding joy in life's messiness, the 

power of presence, and recognizing awareness 
as the greatest catalyst for change, all of which 

have profoundly shaped my approach to 

coaching and life." 
 

Join us in celebrating this milestone and we 
encourage you to explore the impactful work 

of The Hudson Institute in advancing coaching 

and human development for individuals and 
organizations. 

 

 

 

 

 
 

Each quarter we shine a light on a client, 

network partner, or organization doing 

inspiring work that helps the world 

become more creative and compassionate. 

https://unstuckminds.com/our-new-learning-experience/
https://unstuckminds.com/our-new-learning-experience/
mailto:lisa@unstuckminds.com
https://www.linkedin.com/in/lisaevansweaver/
https://hudsoninstitute.com/individuals/coach-certification-program/
https://hudsoninstitute.com/individuals/coach-certification-program/
https://hudsoninstitute.com/
https://www.amazon.com/Surprising-Power-Not-Knowing-What/dp/1735927406/ref=sxts_rp_s1_0?cv_ct_cx=surprising+power+of+not&keywords=surprising+power+of+not&pd_rd_i=1735927406&pd_rd_r=2ce43faf-0afe-4579-970a-5944c04a0828&pd_rd_w=1rhXl&pd_rd_wg=zxzXB&pf_rd_p=29dcfc78-5030-4047-b3bb-fd095cf7aa8a&pf_rd_r=GX8VAC9KRW2BF8R90HVB&psc=1&qid=1638194393&sr=1-1-f0029781-b79b-4b60-9cb0-eeda4dea34d6
https://www.amazon.com/Surprising-Power-Not-Knowing-What/dp/1735927406/ref=sxts_rp_s1_0?cv_ct_cx=surprising+power+of+not&keywords=surprising+power+of+not&pd_rd_i=1735927406&pd_rd_r=2ce43faf-0afe-4579-970a-5944c04a0828&pd_rd_w=1rhXl&pd_rd_wg=zxzXB&pf_rd_p=29dcfc78-5030-4047-b3bb-fd095cf7aa8a&pf_rd_r=GX8VAC9KRW2BF8R90HVB&psc=1&qid=1638194393&sr=1-1-f0029781-b79b-4b60-9cb0-eeda4dea34d6
https://www.facebook.com/unstuckminds
https://www.linkedin.com/company/37423622/admin/feed/posts/

