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The Quarterly SCAN is a publication of Unstuck Minds. Each quarter, 

Unstuck Minds and our Network Partners pause to set aside our 
expertise and adopt a beginner’s mind. This report highlights insightful 

and provocative ideas hiding in our turbulent and uncertain world. 

SCAN is an all-purpose thinking tool for 
reducing the risk of missing something 

important. SCAN helps us develop our 

attention agility.  
 

Each dimension of SCAN is like a key that 

unlocks a wealth of insights and options 
to help us get unstuck. Each dimension 

provides a view into a different, and often 

overlooked aspect of our situations. 

 

INSIDE 

 
 

What’s Got our 

Attention 

Stories and prompts 

from each dimension  
of SCAN. 

 

— 

 

Embracing 

Uncertainty 

A new learning 

experience that teaches 
leaders and teams  

how to SCAN. 

 

— 

 

Year-End Wishes 

A holiday message from 

Unstuck Minds. 

About SCAN 

To learn more and get your FREE SCAN Profile, visit 

www.unstuckminds.com/scan 

https://unstuckminds.com/2021/11/07/the-most-important-leadership-skill-no-one-has-heard-ofyet%ef%bf%bc/
https://unstuckminds.com/network-partners/
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Structures— 

Norms, habits, systems, and 

processes that create stability 

and consistency 
 
We have a complicated relationship with structures. 

Ultimately, structures are about control. We feel in 
control when we understand the norms. Before we 

make a move, we want to know the “rules of the 

game.” Evidence suggests that norms and rituals help us 

cope with stress and uncertainty. 

Many people find conformity comforting, but only up to 

a point. When structures support human dignity and 

facilitate autonomy, we accept them. When structures 
impose compliance at the expense of human dignity and 

autonomy, we rebel. 

 
Humans find ingenious ways of rebelling against 

undesirable structures. In 2018, #MeToo was blocked in 

China. Internet users bypassed censors by creating a 
new hashtag that combined the Chinese words for rice 

(pronounced “mí”) and bunny (pronounced “tù”). 

 
In response to the Covid-19 lockdowns in China, 

internet users have developed a clever, coded lexicon 

to thwart censorship. Amnesty International described 
the ploys in a March 6, 2020 post, “There’s a certain 

genius at work as netizens – among them talented 

journalists, students, scholars, and activists - develop a 
rapidly expanding alternative dictionary.” 

 

In organizations, structures can take on a life of their 
own. A routine, established with good intentions, might 

have outlived its usefulness. How are people in your 

organizations bypassing dysfunctional structures? You 
may be tempted to double-down on the rules to 

prevent the workarounds. Rather than waste energy on 

an escalating cat-and-mouse game, consider whether 

the structure still adds value. 

Structural Influences 

Getting our Attention 
 

• Pop quiz: Where is the 

internet’s most vulnerable place 

on Earth? A November Wired 

Magazine article locates a 

surprising chokepoint for the 

subsea cables that carry most  

of the internet’s data around the 

world. 
 

• We now need to describe 

unnamable quantities. Step aside 

“zetta” and “yotta,” there are 

new metric prefixes in town. 

Introducing Ronna (1027) and 

Quetta (1030). 

 

• Democratic leaders have 

adopted Biden’s proposal to give 

South Carolina the honor of 

being the first primary of 2024. 

The change calls attention to a 

long-standing structure that 

exaggerates the influence of 

predominantly White Iowa and 

New Hampshire. 

 

• People in the UK and Australia 

tend to turn left when entering 

a building. People in the US tend 

to turn right. 

In what ways might you be  

exerting unnecessary control? 

https://nautil.us/the-real-magic-of-rituals-238960/
https://www.amnesty.org/en/latest/news/2020/03/china-social-media-language-government-censorship-covid/
https://www.wired.com/story/submarine-internet-cables-egypt/#:~:text=Egypt%20has%20become%20one%20of,of%20cables%20in%20the%20area.
https://www.wired.com/story/submarine-internet-cables-egypt/#:~:text=Egypt%20has%20become%20one%20of,of%20cables%20in%20the%20area.
https://www.npr.org/2022/11/23/1139078078/measurement-officials-expand-the-system-of-prefixes-used-to-describe-numbers
https://www.washingtonpost.com/politics/2022/12/02/biden-2024-early-states-democrats-reaction/
https://improbable.com/2022/04/08/the-rightness-of-americans/
https://improbable.com/2022/04/08/the-rightness-of-americans/
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Context— 

Factors and trends in the  

external environment that signal 

disruptions and opportunities 
 

It can often be difficult to tell if content has been created 
by AI or by a human. However, there are some general 

indicators that may suggest that content has been created 

by AI. For example, if the content is very concise and free 
of errors, or if it contains a lot of factual information that 

has been accurately sourced, it is likely that AI was 

involved in its creation. 

The paragraph above was composed by the 

autoregressive language model called GPT-3. GPT-3 

generated the paragraph in response to the prompt How 
will we know if content has been created by AI or by a 

human? You can ask for AI generated text by signing up 

for a free account at Open AI. 
 

Open AI has also created a ChatGPT which will converse 

with you. It’s more and more likely that when you chat a 
message to customer service, you’re interacting with 

artificial intelligence trained on GPT-3 or soon, GPT-4. If 

you want to play with pictures instead of words, you can 
use Open AI’s image generator, DALL-E to create a 

graphic based on a text prompt. 

 
Here's what I got when I asked for a 

vector art logo for a company called 

Unstuck Minds. I don’t think our 
graphic designer has anything to 

worry about... yet.  
 

The more we interact with AI, the better it gets at 

interacting with us. When it comes to skills like 
communication, the human learning curve tapers off. AI’s 

learning curve slopes upward exponentially.  

 
Are we gleefully and unwittingly training our 

replacements? 

 

Contextual Influences 

Getting our Attention 
 

• Google created an addicting game 

called, Quick, Draw! to teach a 

neural network to recognize hand-

drawn doodles. Be sure to turn on 

audio when you play. 

 

• How would you feel about a police 

drone hovering near you? A team 

of researchers at University 

College London is using Virtual 

Reality to study the impact of 

people being stopped and scanned 

by a drone (for routine policing or 

for COVID-19 surveillance). 

 

• With all the fuss about Elon Musk’s 

takeover of Twitter, you may have 

missed what’s going on at one of 

Musk’s other companies, 

Neuralink. CNBC reports that 

Musk could begin testing brain-

implant technology (surgically 

implanted chips) on humans in as 

soon as six months. 

 

• The Oxford English Dictionary 

word of the year for 2022 is 

“goblin mode,” a slang term 

describing “unapologetically self-

indulgent, lazy, slovenly, or greedy” 

behavior. How might AI learn to be compassionate? 

https://www.georgeho.org/deep-autoregressive-models/
https://openai.com/api/
https://openai.com/blog/chatgpt/?ck_subscriber_id=1961637359&utm_source=convertkit&utm_medium=email&utm_campaign=Ness+Labs%3A+Human+Writing+%F0%9F%AB%B6%20-%209542821
https://quickdraw.withgoogle.com/
https://www.ucl.ac.uk/security-crime-science/news/2022/nov/using-virtual-reality-simulate-effects-new-mode-police-surveillance?mc_cid=6cfb8dec22&mc_eid=7a8ecf534c
https://www.ucl.ac.uk/security-crime-science/news/2022/nov/using-virtual-reality-simulate-effects-new-mode-police-surveillance?mc_cid=6cfb8dec22&mc_eid=7a8ecf534c
https://www.cnbc.com/2022/12/01/elon-musks-neuralink-makes-big-claims-but-experts-are-skeptical-.html
https://www.bbc.com/news/uk-63857329
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What might future-you  
encourage present-you to try? 

Assumptions— 

Beliefs, values, and worldviews 

that orient our attention, 

judgements, and priorities. 
 
It’s hard to believe that we will feel differently in the future 

about the things that seem most important to us now. It 

gets easier to imagine when you look back. What 

mattered most to you at age 10? How about at age 21? 

In a recent Unstuck Minds blog post, we described Dan 

Gilbert’s research about our difficulty imaginging we will be 

different in the future. A phenomenon he calls the end of 
history illusion.  

 

In the post, we applied the phenomenon to the challenge 
of making a decision with significant future consequences. 

After all, if our values, priorities, and preferences might 

change, then how we evaluate a current decision may not 
be applicable to the feelings we have in the future when 

faced with the consequences of the decision. Have you 

ever regretted a purchase you were initially excited about? 
 

The journalist and host of the Hidden Brain podcast, 

Shankar Vedantam gave a recent TED Talk on the same 
topic called, You Don’t Actually Know What Your Future Self 

Wants. Fans of Hidden Brain will recognize Vedantam’s 

clarity and storytelling as he explains our vain attempt to 
predict how we’ll feel in the future from the perspective of 

the people we are today. 

 
Vedantam noted that it’s not just our preferences and 

worldviews that will change. Our capacities will change 

too. We couldn’t imagine that we’d be able to attend 
school and work from home until we had no choice. We 

may shy away from opportunities because we decide that 

our current selves aren’t ready or able, but it’s what our 
future selves will be capable of that matters. 

 

Instead of concluding I can’t do something, it might be 
better to envision a future, differently abled version of me 

facing the challenge. 

 
 

Influential Assumptions  

Worth Challenging 
 

• Data scientist Andrea Jones-Rooy 

wants us to stop asking, “What 

does the data say?” Her answer, 

“nothing.” Listen to her take on 

data in a podcast conversation with 

Adam Grant. 

 

• The Wall Street Journal reports 

that employers are reducing 

college-degree requirements for 

certain positions. Skills and 

experience are being given priority 

over pedigree.  

 

• Several large corporations are 

fighting off unionization efforts.  

Bucking the trend, Microsoft is 

taking a hands-off approach as 

workers at their gaming subsidiary 

ZeniMax Online Studios consider 

unionizing. 

 

• Adam Mastroianni describes 

research he conducted with Ethan 

Ludwin-Peery. It turns out that 

when people imagine how things 

could be different, they imagine how 

things could be better. Adam and 

Ethan can’t figure out why people 

(unless specifically prompted) 

almost never consider how things 

could be worse. 
 

 

https://unstuckminds.com/2022/11/15/how-to-make-a-consequential-decision/
https://psychology.fas.harvard.edu/people/daniel-gilbert
https://psychology.fas.harvard.edu/people/daniel-gilbert
https://www.ted.com/talks/shankar_vedantam_you_don_t_actually_know_what_your_future_self_wants?language=en
https://www.ted.com/podcasts/why-data-don-t-talk-with-data-scientist-and-comedian-andrea-jones-rooy-transcript
https://www.wsj.com/articles/employers-rethink-need-for-college-degrees-in-tight-labor-market-11669432133?cid=other-eml-onp-mip-mck&hlkid=18a1bdab03fe4184af93fd136def0659&hctky=13735235&hdpid=33ed68b8-54b4-47a1-8447-18402fd8cffc
https://qz.com/going-against-big-tech-s-anti-union-grain-microsoft-is-1849857563?utm_source=email&utm_medium=daily-brief&utm_content=d50dcf82-761c-11ed-916d-8a9bdd34c5bc
https://experimentalhistory.substack.com/p/things-could-be-better?ref=the-browser
https://experimentalhistory.substack.com/p/things-could-be-better?ref=the-browser
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Needs— 

Desires, fears, preferences,  

and social processes that  

motivate behavior 
 
We think we argue because we want to be right. Actually, 
according to neurologist and author Robert Burton, what 

we really want is to feel right. For Burton, the feeling of 

knowing is a mental state not unlike feeling angry or proud. 

Here’s an example Burton uses to illustrate what he 

means by the feeling of knowing. Try to make sense of the 

following paragraph. 
 

A newspaper is better than a magazine. A seashore is a 

better place than the street. At first it is better to run than 

to walk. You may have to try several times. It takes some 

skill, but it is easy to learn. Even young children can enjoy it. 

Once successful, complications are minimal. Birds seldom 

get too close. Rain, however, soaks in very fast. Too many 

people doing the same thing can also cause problems. One 

needs lots of room. If there are no complications it can be 

very peaceful. A rock will serve as an anchor. If things break 

loose from it, however, you will not get a second chance. 

 

You likely feel confused and uncertain about what is being 

described. Burton then reveals that the paragraph is 
about flying a kite. Now, reread the paragraph and track 

the emotional change from the first time you read it. 

 
When people feel certain, they might not experience 

contrary evidence as enlightening, they might experience 

contrary evidence as a threat or an emotional loss. 
 

Burton’s work suggests two broad strategies for including 

diverse perspectives in our thinking. If you disagree with 
someone who feels certain, start with compassion not 

evidence. And, when you feel a conviction coming on, 

hold your certainty lightly. 
 

 

 
 

Perspectives on Needs 
Getting our Attention 

 

• Michelle Huang trained an AI chatbot 

using her childhood journal entries 

so that she could have a dialogue 

with her younger self. Huang posted 

the dialogue on Twitter. 

 

• In Rongcheng China, citizens receive 

social credit scores. This will remind 

some people of the Nosedive episode 

from Black Mirror. If you live in 

Rongcheng, bad behavior, like 

violating traffic laws, will cost you 

points. Points will be added for good 

behavior, like donating to charity. 

 

• AP News reported on a study 

published in JAMA Psychiatry. 

Mindfulness training worked as well 

for reducing anxiety as a drug. 

 

• Prepare to be creeped out. In the 

section on Context, we considered 

how AI might become emotionally 

intelligent enough to realistically 

interact with us. Soul Machines is 

putting a face on the question. 

How might we notice we’re becoming infatuated 

with a conclusion before we become wedded to it? 

https://www.rburton.com/index.htm
https://twitter.com/michellehuang42/status/1597005489413713921?s=20&t=9IHO362kMgzyGtEP2wCysg&mc_cid=6cfb8dec22&mc_eid=7a8ecf534c
https://twitter.com/michellehuang42/status/1597005489413713921?s=20&t=9IHO362kMgzyGtEP2wCysg&mc_cid=6cfb8dec22&mc_eid=7a8ecf534c
https://www.chinalawtranslate.com/en/getting-rongcheng-right/
https://www.youtube.com/watch?v=R32qWdOWrTo
https://apnews.com/article/science-health-mental-meditation-683a4167dc8d0067864b8bf0f1d5aa3b?utm_source=homepage&utm_medium=TopNews&utm_campaign=position_07
https://www.youtube.com/watch?v=yDvLpNUIgds&t=60s
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Being at a loss for 

what to do is an 

opportunity, not  

a problem. 

 
We help people think better and  

connect better so the world becomes 

more creative and compassionate 

 
www.unstuckminds.com 

 

 

 

 

 

Unstuck Minds and the award-winning 

business simulation designers at Insight 

Experience introduce an immersive 
learning experience to help leaders and 

teams break free of status-quo thinking. 

For information: lisa@unstuckminds.com. 

 

 

We are grateful to be part of a community 

dedicated to making the world more 

creative and compassionate. 

 

Whatever your year-end celebrations look 

like, Unstuck Minds wishes you joyful 

connections with those you love. 
 

https://unstuckminds.com/our-new-learning-experience/
https://unstuckminds.com/our-new-learning-experience/
https://www.facebook.com/unstuckminds
https://www.linkedin.com/company/unstuck-minds/
https://twitter.com/unstuck_minds
http://www.unstuckminds.com/
mailto:lisa@unstuckminds.com
https://www.amazon.com/Surprising-Power-Not-Knowing-What/dp/1735927406/ref=sxts_rp_s1_0?cv_ct_cx=surprising+power+of+not&keywords=surprising+power+of+not&pd_rd_i=1735927406&pd_rd_r=2ce43faf-0afe-4579-970a-5944c04a0828&pd_rd_w=1rhXl&pd_rd_wg=zxzXB&pf_rd_p=29dcfc78-5030-4047-b3bb-fd095cf7aa8a&pf_rd_r=GX8VAC9KRW2BF8R90HVB&psc=1&qid=1638194393&sr=1-1-f0029781-b79b-4b60-9cb0-eeda4dea34d6
https://www.amazon.com/Surprising-Power-Not-Knowing-What/dp/1735927406/ref=sxts_rp_s1_0?cv_ct_cx=surprising+power+of+not&keywords=surprising+power+of+not&pd_rd_i=1735927406&pd_rd_r=2ce43faf-0afe-4579-970a-5944c04a0828&pd_rd_w=1rhXl&pd_rd_wg=zxzXB&pf_rd_p=29dcfc78-5030-4047-b3bb-fd095cf7aa8a&pf_rd_r=GX8VAC9KRW2BF8R90HVB&psc=1&qid=1638194393&sr=1-1-f0029781-b79b-4b60-9cb0-eeda4dea34d6

