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Discussion Guide
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• What was your overall impression of the book?

• How would you summarize the main idea the 
author wanted to convey?
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The first sentence on the back cover of  the book reads… 

In times of chaos, creativity and compassion are
often the first casualties of our search for answers.

What are your thoughts about this statement?
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• What’s the significance of  defining a problem as, 
“a situation someone wants to change?” (p.13)

• What examples do you have of  trying to 
problem-solve with people who don’t feel the 
need to make a change?

Chapter One
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• What’s the relationship between increased stress 
and our need for closure?

• What’s the author’s point about turbulent times
heightening the risk of closed-mindedness?

Chapter Three
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Which of  the indicators of  a stuck organization 
(pages 42-43) feel familiar?

Chapter Five
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The author suggests that when 
humans pay attention, we don’t act like 
vacuum cleaners picking up all the 
information in our path. What does 
that mean? How does it relate to the 
Inquiry Loop model?

Chapter Six
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The author proposes defining “question-ability” as an asset (p. 68).

Chapter Nine

• What does it feel like to work for a question-able boss?

• What does it feel like to work for an incurious boss?
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Chapter Ten

• What type of  quicksand question (p. 83) are you most 
at risk of  asking?

• What’s a quicksand question your organization is 
asking? What point-of-view is embedded in the way the 
question has been framed?
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Chapter Twelve

• Based on the “sell more pens” exercise (p. 103), which of  the 
four disciplines describes your preferred thinking-to-action style?

• If you completed the online assessment at: 
https://unstuckminds.com/your-thinking-to-action-profile/,
what did your results tell you about your approach to dealing 
with uncertainty and complexity?

https://unstuckminds.com/your-thinking-to-action-profile/
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Chapters Thirteen through Sixteen

Which of  the tips feel like a useful way for you to 
improve your thinking habits and stay away from 
mental quicksand?

Each chapter is dedicated to one of  the four disciplines. Each 
chapter lists ten tips for developing the discipline.
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• How would you describe your ability (or your 
organization’s ability) to generate ideas that feel 
creative and compassionate?

• What idea from the book deserves further reflection 
and discussion?
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Follow Unstuck Minds

For more tips and tools 
about the four disciplines of an unstuck mind, 
subscribe to our blog at: 
https://unstuckminds.com/blogs/

https://unstuckminds.com/blogs/

