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Our Purpose

We believe questions are the key
to unlocking human potential.
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What Stuck Looks Like
o The Running in Place: Repeated attempts to
achieve an important goal have fallen short, but
the importance of achieving the goal remains
constant.
o The Blame Game: Members of the senior team
blame one another for an inability to resolve a
long-standing pain point. Efforts to fix the issue
have only increased resentment.
o The Blindfold: An individual leader is unaware of
the impact his or her behavior is having on
others.
o The Busy Bees: The organization values activity
and reacting over thinking and responding;
people are busy, but deep-down they suspect that
they are focused on the wrong priorities.

o The Set in Our Ways: The organization has announced
a focus on innovation, collaboration, and inclusion but
leaders have not transformed the structures and
mindsets in a way that will facilitate and sustain a
culture change.
o The Stale Bread: The foundational assumptions of an
organization’s business model no longer pertain, but
leaders continue to apply tried-and-true strategies in
hopes that operational excellence will reinvigorate the
business.
o The Rinse & Repeat: An organization’s strategy has
been the same for the last several years. Each year the
senior team presents a plan that looks like a slightly
improved version of the status quo.
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Why Stuck Happens
The information
you get

Our assumptions and beliefs about the
situations we want to change determine
what we focus on and what we ignore.

The conclusions
you reach

What you pay
attention to

Your assumptions
and beliefs

Our narrowed focus combined with stress
and information overload result in less
time and energy spent seeking new and
potentially contradictory information.
When we limit our investment in
information seeking, we settle for the
information that is expected, foreseen, and
easy to digest. Unsurprising information
reinforces our assumptions and beliefs.
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Questions Are the Key
Quicksand Question
Status Quo

If you’re stuck for an answer, look inside your question

Unstuck Minds Question
Breakthrough

Example

If you’re
stuck for an
answer, look inside your question
Quicksand
Question
How do we speed up the elevators?
Stuck Solution
Time and resources spent upgrading the
elevator system.

Unstuck Minds Question
How do we entertain people after they press
the button that calls for the elevator so they
don’t notice the wait?
Breakthrough Solution
Put mirrors up outside of the elevators.
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Our Proprietary Methodology

The Unstuck Minds Compass guides our
thinking and is at the heart of our solutions.
It helps people overcome thinking traps that
limit, misdirect, and preserve the status
quo. It enables people to find a way forward
when the path is fraught with uncertainty by
asking better questions.
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The Unstuck Minds Compass™

How
might we
define our
challenge?

Who
needs
what?
What’s keeping
things in place?
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What’s
changing?

L L A B O R AT I V E

X
E
T
T
UA L
N
O
C

How We Help:
Our Offerings
Question Your Future
A facilitated process that explores what an
uncertain future allows for. A catalyst for leadership
teams who want to make the shift from feeling
paralyzed by uncertainty to inspired by possibilities.
.

Breakthrough
A consulting methodology that helps you
redefine your challenge in order to identify new
options and restore momentum and a way
forward when you’re stuck.

Strategic Agility
A program that equips leaders to respond and
adapt to conditions of uncertainty and complexity.

™

HomeWork™
A guided and customizable process to help
organizations reinvent how and where you work
in a way that optimizes work/life integration.

Actions that Educate™
An approach to embedding learning, skill
building, and behavior change into your daily
work through on-the-job developmental
experiences. Learning and work are not a
trade-off, it’s the synthesis of the two.

Creating Inclusive Cultures
An approach to surfacing and dismantling the
thinking traps that isolate and divide so a culture of
inclusion can emerge one conversation at a time.
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About Us

Meet Our Founders
Jay G. Cone and Lisa E. Weaver want to unlock the potential
of people so that organizations thrive. Jay and Lisa believe
that teaching people how to be questionable is the key to
improving situations people want to change. Together, Jay
and Lisa help people and organizations identify what is
keeping them stuck and co-create breakthrough insights and
solutions that give them a new way forward.

Unstuck Minds | Company Overview

Jay G. Cone
Before establishing Unstuck Minds, Jay spent 20 years
as a senior consultant with Interaction Associates. Jay
also worked in the food service industry as a training
manager, human resources director and internal
consultant. Jay served for five years as adjunct faculty in
the Executive MBA program at The University of Texas at
Dallas, where he taught Building Effective Teams.
Jay received a BA in Philosophy from U.C.L.A. and a
Masters in Business Administration from the University of
Texas at Dallas. He received a PhD in Organizational
Systems from Saybrook University.
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Lisa E. Weaver
Lisa spent 8 years as a director of client solutions with
Interaction Associates. Lisa also worked in the
financial services, healthcare and retail industries as a
senior key account manager, manager of business
analytics, healthcare representative and business
analyst. Lisa co-founded the Dallas Chapter of
Conscious Capitalism and is a long-standing partner of
Social Venture Partners Dallas.
Lisa received a BA in Business with a marketing
concentration and Psychology minor from Indiana
University’s Kelley School of Business.
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Current & Former Clients
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