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Elevating Workplace 
Differences

What’s Your Story?
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Purpose and Objectives
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• Recognize and disempower 
unconscious bias

• Listen and help others listen with a 
growth mindset

• Facilitate a dialogue that encourages 
openness

• Conduct a variety of question-based 
activities that enhance inclusion, 
rapport and safety

To equip leaders to 
facilitate conversations 
essential to creating a 

more inclusive workplace



Four-Hour Workshop for up to 24 Leaders
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Lunch & LearnWelcome and Orient

10:00 - Noon

• Introduce the topic of 
workplace differences

• Learn about unconscious bias
• Teach and practice 

foundational skills

Practice & Prepare

Noon– 1:00 1:00 – 2:00

Experience a facilitated “What’s 
Your Story?” dialogue as 

participant

• Learn and practice facilitation 
skills

• Guiding groups through 
challenging interactions

• Prepare for first team dialogue
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Subscription to Help Keep the Conversation Going…

• E-Mail Access to Unstuck Minds network coaches
• Access to a private website with regularly updated resources
• Membership in a “What’s Your Story?” moderated forum to learn new 

questions, get advice, and exchange best practices
• Bi-annual invitation to a webinar on the how to use the “What’s Your 

Story?” deck by noted experts
• Monthly link to a curated presentation or article on workplace inclusion



What’s Your Story Deck

page
5

A tool for leaders who have learned to facilitate conversations about identity 
and differences to help keep the conversation going after the workshop ends

Question Categories

Relate

Reveal

Reward

Easy to answer. Useful as an icebreaker at the start of a meeting or 
team project. Appropriate for people who don’t know each other well. 
Relate questions help us feel connected to others.

Thought-provoking questions. Useful for team building. Appropriate for 
people who have developed a respectful and trusting working 
relationship. Reveal questions help us appreciate the diversity of our 
beliefs and backgrounds.

Questions that encourage vulnerability. Useful for shifting a team or 
organizational culture. We recommend that a skilled facilitator support 
dialogues based on these questions. Reward questions expose 
dynamics and structures that create advantages and disadvantages.
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Jay G. Cone
Jay G. Cone wants to teach people how to be questionable. He has spent the past 30 years supporting 
leadership development and organizational change. His research and consulting practice focus on 
helping leaders respond and adapt to complexity and uncertainty by asking better questions.

Experience
Before establishing Unstuck Minds, Jay spent 20 years as a senior consultant with Interaction 
Associates. Jay also worked in the food service industry as a training manager, human resources 
director and internal consultant.

Jay served for five years as adjunct faculty in the Executive MBA program at The University of Texas at 
Dallas, where he taught Building Effective Teams.

Thought Leadership
Jay’s article, “Authentic Accountability” can be found in the International Leadership Association’s 
collection: Leadership for Transformation. Jay is the author of the Unstuck Minds Method and creator 
the Unstuck Minds Compass™. You can read about the Unstuck Minds Method in the Rotman
Management Magazine’s Winter 2019 article, “Cultivating an Unstuck Mind.” Blog Posts and links to 
other articles on leadership and organizational development can be found at www.unstuckminds.com

Education Background
Jay received a BA in Philosophy from U.C.L.A. and a Masters in Business Administration from the 
University of Texas at Dallas. He received a PhD in Organizational Systems from Saybrook University. 

http://www.unstuckminds.com/
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Ford Hatamiya
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More about…
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Questions we care about

• How might people learn to ask better 
questions?

• How might encounters with people different 
from us make us more rather than less 
compassionate?

• How might we productively engage with ideas 
that make us uncomfortable?

• How might we become more open-minded in 
the face of uncertainty and complexity?

• How do we make learning an essential 
byproduct of doing?

Current and Former Clients


